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Forward-looking statement

Johnson Controls, Inc. ("the Company") has made forward-looking statements in this presentation 

pertaining to its financial results for fiscal 2009 and beyond that are based on preliminary data and are 

subject to risks and uncertainties. All statements other than statements of historical fact are statements 

that are or could be deemed forward-looking statements and include terms such as "outlook," 

"expectations," "estimates," or "forecasts." For those statements, the Company cautions that numerous 

important factors, such as automotive vehicle production levels, mix and schedules, financial distress of 

key customers, energy prices, the strength of the U.S. or other economies, currency exchange rates, 

cancellation of or changes to commercial contracts, liquidity, the ability to execute on restructuring 

actions according to anticipated timelines and costs as well as other factors discussed in Item 1A of Part 

II of the Company's most recent Form 10-k filing (filed November 25, 2008) could affect the Company's 

actual results and could cause its actual consolidated results to differ materially from those expressed in 

any forward- looking statement made by, or on behalf of, the Company. 

Contact:       Glen L. Ponczak

Director, Investor Relations

414-524-2375

Glen.L.Ponczak@jci.com
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Keith Wandell

President and Chief Operating Officer
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Three world-class businesses

Building efficiency

Â Creating quality indoor 

environments that are 

energy efficient, 

comfortable and safe 

Johnson Controls

Power solutions

Â Providing the highest 

quality, lowest cost 

automotive batteries to 

help customers grow their 

market shares and to 

power the vehicles of 

tomorrow

Interior experience

Â Delivering world-class 

technologies that 

differentiate vehicle 

interiors and increase 

consumer demand

Johnson Controls
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Automotive

48%

Buildings

37%

Power

15%

Automotive

28%

Buildings

46%

Power

26%

Sales

$38.1 B
Earnings

$1.4 B

Johnson Controls Inc.

2008 financial results
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Automotive Experience

ÂLeading global provider: systems and 

components for seats, overheads, 

doors, cockpits and electronics

ïSupplying over 30 million cars per year 

from 250 locations in 30 countries (1/3 in 

low-cost countries)

ïOver 60% of revenues generated outside 

of North America

*Excludes $1.5B unconsolidated revenue in China

Asia
9%

Europe
54% Detroit 3

48%

Transplants
North 

America

37%

2008 sales

$18.1 Billion
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2009: Automotive Experience strengths

ÂRecord backlog of new seating and 

interior programs

ï$4.5 billion to launch between 

2009 and 2011

ï85% outside North America

ïReflects increasing market share in 

Europe, Asia

ïPrimarily cars, CUVs

ÂWinning new business, 

increasing market share

ÂExpanding leading market position in 

China and Eastern Europe

ÂStrong partner in a weakening 

supply base

Backlog of new business*

*Announced 10/08.  Net of discontinued programs, includes 

unconsolidated sales, assumes stable production levels.
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Historic changes in our markets

North American auto production

Â 2009 estimated production forecast of 9.2million vehicles; lowest level since 1983

Â Down 34% in one year vs. 13.2 million vehicles in 2008

Â 47% decline from the 2001 peak of 17.7 million units
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Historic changes in our markets

European automotive production

Â Rapid deterioration; European markets 

were stable through August 2008

Â Western Europe car registrations down 

26% vs. last year

ï December: Worst quarter since 1993

Â Eastern Europe registrations 

down 23% in December quarter

Â Production still heading lower

European automotive production
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Power Solutions

Largest global provider of 

automotive batteries

ÂLead acid batteries

ï#1 global market share of 36% 

ÅAmericas (50%)

ÅEurope (35%)

ïLargest provider to the automotive 

aftermarket

ïOriginal equipment (OE) batteries 

for the top automakers worldwide

ïNew entrants into Asia

ÅñChina Firstò strategy

ÂLithium-ion batteries for hybrid 

vehicle applications
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2009: Power Solutions strengths

Â Winning new OE and aftermarket 

customers globally

Â Lowest cost, highest quality provider

ïWorld-class manufacturing processes 

and technologies (PowerFrame)

ïBest Business Practices 

Â Aftermarket (76% of sales) less economically

sensitive

Â Growing demand for AGM demand for micro-hybrid vehicles

Â Financial strength vs. economically distressed competitors

Â Lithium-ion hybrid battery launch in 2009 (Nersac, France)

ïFirst in the industry
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2009: Power solution strengths

Increasing market share

OôReilly Auto Parts

Â More than 1,000 Checker Auto Parts, Kragen 

Auto Parts, and Schuckôs Auto Supply stores

Â Full line of automotive Super Start batteries

Â Optima® high performance automotive 

batteries

Â Shipments to commence in February

Lithium-Ion production contracts

Azure Dynamics

Â Commercial delivery vehicles for FedEx, 

Purolator, AT+T, Con Edison,  etc.

Â Production to begin in 2010

Ford Plug-In contract announced 2/4/09

Â Production to begin in 2012
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R. Bruce McDonald
Executive Vice President and Chief Financial Officer
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Building Efficiency 

Largest global supplier of commercial building 

services, HVAC equipment, building control 

systems

Â Highly diversified: 1 million customers

in 125 countries

Â A huge installed base leading to repeat business 

Â Moderate cyclicality due to large service/renovation 

volume 

Non-

Residential

94% Residential

2008 Sales: 

$14.1 Billion

Europe

29%

North 

America

53%

Asia

19%
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