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Agenda

A Welcome
A Shareholder business meeting

A Management presentation

A Q&A (conclude by 2 p.m.)
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Management presentation

A FY 2009 review and FY 2010 strategies

I Steve Roell i Chairman and Chief Executive Officer

A FY 2010 first quarter results and financial outlook

I Bruce McDonald i Executive Vice President and Chief Financial Officer

A Q&A (conclude at 2 p.m.)

FORWARD-LOOKING STATEMENT

Johnson Control s, I nc. ( At -lhekingstatemeats iy thig prebeatationmpertdirdng fo dsrfimaacraldesults for fiscal

2010 and beyond that are based on preliminary data and are subject to risks and uncertainties. All statements other than statements of

historical fact are statements that are or could be deemed forward-l o oki ng st atements and i ncl uedcetda ttieornnss, 0s
festi mates, 0 or fAforecasts.o For those statements, the Cehtpany cauti

production levels, mix and schedules, financial distress of key customers, energy prices, the strength of the U.S. or other economies, currency
exchange rates, cancellation of or changes to commercial contracts, liquidity, changes in the levels or timing of investments in commercial
buildings, the ability to execute on restructuring actions according to anticipated timelines and costs as well as other factors discussed in the
Companyés Form 8k (filed March 9, 2009) could affect theuSwudiffetanyds a
materially from those expressed in any forward-looking statement made by, or on behalf of, the Company.
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Board of Directors
Action at todayds meeting

Quarterly cash dividend approved
A Payable April 2, 2010
A To shareholders of record March 12, 2010
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Johnson Controls

Three world-class businesses

Automotive Experience Power Solutions Building Efficiency

A Delivering world-class A Providing the highest A Providing HVAC and
technologies that quality, lowest cost control systems to improve
differentiate vehicle automotive batteries to energy and operational
_ _ _ help customers grow e
interiors and increase their market shares and efficiencies and reduce
consumer demand to power the vehicles greenhouse gas emissions

of tomorrow in buildings
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2009: A challenging environment

A Historic and rapid changes in our markets

>

The breadth and depth of the downturn,
combined with the freezing of the credit
market, negatively impacted all our

industries and markets

A Entered 2009 with existing softness in
North American automotive and

residential HVAC markets

A GM and Chrysler bankruptcies

>

Access to capital
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North American production 50-year trend

2009 production at lowest level since 1961
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2009
Taking actionéand advantage

Actions to align with the market environment

~

A Restructuring actions in Q4 2008 and Q2 2009
I Workforce reductions
I Plant consolidations

A Elimination of bonuses and pay raises
for executives

A Stopped acquisition activities
A Liquidity enhancements
I Prioritized capital spending
I Working capital improvements

I $850 million convertible debt offerings
(early conversion completed
September 2009)
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2009
Taking actionéand advantage

Exited 2009 positioned to benefit as the
market recovers

A Key accomplishments
I Significantly improved cost structure

I Established new business disciplines for
automotive contracts to significantly de-risk the

business

I Increased leadership in buildings energy efficiency

and sustainability market
I Increased market share

I Extended hybrid vehicle battery leadership

"
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2009
A difficult year, but an improved second half

Sales
$28.5 hillion vs. $38.1 bhillion in 2008
Net income*

$323 million vs. $979 million in 2008

By the fourth quar

AAutomotive Experience profitable in all
geographic regions

of

$0

2009 quarterly earnings
per share*

2009e. .

Q1 Q2 Q3

Q4

*Excluding restructuring charges and non-recurring items

12 Johnson Controls

Johnson ¢j)1(,

Controls



Reflections on 2009

A We took early and deep action before the depth of the

downturn was apparent
Maintained investments in growth

Significantly de-risked the Automotive Experience

business

I Commodity indexing, improved engineering

recoveries

I Lowered production break-even point in North

America and Europe

I Higher, more stable margins
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Reflections on 2009

A Good communications with our people

I Increased employee engagement scores across all

businesses and geographies
I Named nABest Place to
A Maintained dividend
I Largest shareholders added to their positions

A Risk management

/
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2010

A return to profitable growth

A Markets are beginning to stabilize

A Increasing benefits from cost improvement intiatives

/
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Profitable growth initiatives

Broad-based strategies

Take advantage of global growth mega-trends
I Energy efficiency

I Greenhouse gas emissions / sustainability
I Emerging markets

Win share through innovation, quality, cost
Improve cost structure

I Continuous improvement initiative, best
business practices, vertical integration

Leverage financial strength to increase
Investments in growth initiatives

I Use selective acquisitions to support
growth

16
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Three world class businesses

il
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2010: Automotive Experience strengths

Strong backlog of new seating and
interior programs

I $2.5 billion to launch between
2010 and 2012

Winning new business, increasing market
share

Significantly improved cost structure

New commercial disciplines:
commodities, engineering recoveries

Expanding leading market position in
China and Eastern Europe

18
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Emerging markets
Growth opportunity: China

Background

A Leader in seating with more than 45%
market share

A #2 market share in interiors - opportunity
to further accelerate growth in interiors
and electronics

A 2009 China revenues: $1.9 billion
(mostly unconsolidated)

Competitive advantages

>

Cost advantage via strong footprint

)

Customer & partner relationship

>

Technology leadership vs. local competitors

>

Vertically integrated component structure

Local technical centers

)

Johnson Controls in China

A More than 30 manufacturing
locations with 21 joint ventures

A Full engineering & development

capabilities
S
s
l..
. % “}
—— e
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2010: Power Solutions strengths

A #1 global market share

I Winning new OE and aftermarket
customers globally

A Lowest cost, highest quality provider

I World-class manufacturing processes
and technologies (PowerFrame)

| Best Business Practices
A Investing in the business

I China

I Vertical integration

A Producing lithium-ion hybrid battery
systems for multiple vehicle platforms

I First in the industry

20 Johnson Controls
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Expanding leadership in lithium-ion hybrid vehicle battery systems

Established customer relationships
P Awarded $299M by DOE, the

~

A Mercedes-Benz S-Class hybrid in largest ARRA grant, to build
European / U.S. showrooms now domestic lithium-ion

R _ _ o _ manufacturing capacity in

A BMW 7 Series ActiveHybrid will be in Holland, Michigan

production later this year

A Azure Dynamics BalanceTM Hybrid Electric
launches summer of 2010

A Ford/Azure Transit Connect EV production
contract; launch in 2010

A Exclusive supplier of PHEV battery systems

to Ford; in showrooms 2012

New cust omer commi t men

A Jaguar Land Rover partnership agreement

A Volkswagen EV program

/
21 Johnson Controls Johnson //)I(‘

Controls



2010: Building Efficiency strengths

A Strong backlogs
I $4.3 billion at December 31, 2009

A Our largest U.S. markets (government,
healthcare, education buildings) remain the

strongest new construction sectors

A Benefiting from energy efficiency and
sustainability mega-trends as well as

exposure to high-growth emerging markets

A Increased demand for Global Workplace
Solutions as businesses outsource to

reduce operating costs

22 Johnson Controls
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Non-residential buildings
A late cycle industry

In aggregate, Building Efficiency markets appear to Empire State Building
have reached the bottom of the cycle

~

A Soft new construction demand continuing in mature
markets

A Good bidding activity in N.A. education and
government markets

A Mixed international markets
I Lower demand in Western Europe

I Continued opportunities in Middle East
(excl. Dubai), Latin America, China

A Improved residential HVAC market demand A Comprehensive energy
A _— : efficiency retrofit awarded
A Momentum building for greenhouse gas reduction t0 Johnson Controls
I Global 1000 companies shifting from measurement to A 38% energy reduction,
action lower carbon emissions
/,
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R. Bruce McDonald
Executive Vice President and Chief Financial Officer
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2010 first quarter highlights

Strong Q1 performance
_ . e o

A Sales: $8.4 billion vs. $7.3 billion in 2009 (+15%) despite what is still a very
A Segment income: $406 million (record) vs. loss of challenging environment

$48 million* in Q1 2009 in all of our markets

A Net income*: $288 million (record) vs. loss of $79 million in
Q1 2009

I $0.43* per diluted share vs. loss of $0.13* in Q1 2009

A $631 million free cash flow generation, strong balance sheet

>

Net debt reduction of $552 million

*Excluding non-recurring items
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First quarter 2010
Business unit highlights

A Automotive Experience
| Sales up 31% to $4.1 billion vs. $3.1 billion last year
A Volume higher globally, China sales up 112%
I Segment income of $121 million vs. loss of $219 million
A Building Efficiency
I Sales down 2% to $3.0 billion vs. $3.1 billion in 2009 quarter
I Backlog down 8% to $4.3 billion, but improved sequentially. December orders up.
I Segment income 21% lower, to $104 million vs. $131 million in 2009
A Power Solutions
I Sales up 15% to $1.3 billion vs. $1.1 billion; excluding currency and lead down 4%

A Positive impact of original equipment and aftermarket share gains; market
environment improving

I Segment income up 353% to $181 million from $40 million

/) ) t
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Balance sheet
Q1 2010

A Strong liquidity position

I Net borrowings $2.7 billion; $552 million in debt reduction

in the first fiscal quarter
I Liquidity cushion in excess of $3.2 billion
A Cash flow positive

I Q1 net cash flow T operating and investing activities--
$623 million vs. ($674 million) in 2009

I Strong Q1 working capital performance ($352 million

source of cash in the quarter)

A Net debt to capitalization 22% vs 26% last quarter and
35% in Q1 2009

27 Johnson /})1 '

Controls



2010 Outlook
Raised guidance on January 22, 2010

Consolidated net sales

Was $31B +9%
Now $33B +16%

Earnings per share

ABetter than expected

. Q1 auto production
Was $1.351 1.45 in North America and

Europe

Now $1.70 - $1.75

Almproved profitability
in Power Solutions

/
28 Johnson Controls Johnson /j)x(‘
Controls



Stephen A. Roell
Chairman and Chief Executive Officer

Johnson /})1

Controls



Glendale headquarters campus
A customer showcase for our fHgreeno te

Creating the worl dobés most Showcase of efficiency

A Showcase: a visible demonstration of our technologies A Doubled the square
footage of the campus

I Renewable energy, HVAC systems, building controls, water
usage A Energy costs increase

()
i The technologies are interesting, but our ability to integrate by only 25%
these technologies is the real story A No additional
operational staff

I Improves working environments, reduces operating expenses

A Reinforces our commitment to the community and to
environmental stewardship

A Provides a forum for educating customers, suppliers,
employees and guests

A Applying for LEED Platinum green building certification

I Highest concentration of LEED Platinum Buildings on one
campus in the world

Jlk
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Glendale headquarters campus
A customer showcase for our green technologies

Active and passive solar More details in the project report
Largest array in Wisconsin you received today

Geothermal
272 wells

Johnson 9))
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Glendale headquarters campus
A customer showcase for our green technologies

A Over 5,000 customers, architects and
thought leaders have already toured the
campus

I Expect more than 4,000 customer visits
annually

I Sustainability Day for institutional investors
and media June 10, 2010

A Green building technology
A Hybrid vehicle technology

A New home for community / stakeholder
events

I United Way community kick-off
I Annual meeting of shareholders

I Johnson Controls 125th anniversary
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