Johnson Controls Response to COVID-19

Ready and Willing to Serve

Johnson Controls is committed to serving the healthcare community during the COVID-19 crisis. We have the global
experience, national workforce and healthcare expertise to quickly expand hospital capacity and enhance caregiver
response for COVID-19. Johnson Controls is operationally ready for this mission unlike any other facility
technology and services company in the nation.

Essential Workforce with Healthcare Response Task Force
Johnson Controls is recognized by federal, state and local governments as a provider of essential products,
services and personnel
COVID-19 Healthcare Response Task Force in every state

Rapld Deployment for all US Army Corps of Engineers (USACE) and US HHS projects

Complete engineered solutions per USACE design: kits for hotel, convention center, tent

Center of Excellence design team to deploy designs in hours, not days

Procurement team to ensure materials and staff are ready to be onsite

Leverage our building technology manufacturing, products, and engineering expertise

Designed hospital standard conversion kits with pre-purchased materials

Dedicated operations resources including project managers, site superintendents and technicians
Ability to leverage standing USACE contracting vehicles and contracting capability to speed response

Mobilized to provide and maintain essential Alternate Care Sites

Aligned and unified support across State Government, FEMA, and healthcare networks

Well-equipped to mobilize quickly, with plans and guidelines to protect our workforce and appropriate
procedures if COVID-19 contact does occur

Utilizing our Wuhan and North American experience for innovation and best practices

Technical resources focused on healthcare, including planning and design engineers, project managers,
installers, clinical communication specialists and service technicians

Partnering with local companies, diverse suppliers and small businesses to deliver critical equipment and
solutions

Day 2 facilities maintenance for Alternate Care Sites operation along with other hospital needs

We have proven to be a cornerstone of America’s health infrastructure
- Johnson Controls solutions are in nearly 85% of North American hospitals
We have 120 branch locations in North America supported by 25,000 employees
13,600 field technicians and mechanics in North America

Johnson Controls can rapidly mobilize technical resources to help hospitals meet their needs, protect staff
and stay ahead of the crisis

Johnson Controls is uniquely qualified to provide healthcare technology equipment, solutions, service,
resources and expertise to support urgent clinical capacity expansion and network infrastructure
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